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2019 REQUEST FOR PROPOSALS
Issued Wednesday 3.21.19
Due Wednesday 4.3.19
Technical Application
1. Cover Letter Enclosed? (Optional) __________
2. Legal Business Name of Applicant: 






_
3. Applicant’s Contact Information.  Complete the following chart.
	Street Address
	

	City, State & Zip
	

	Telephone #
	
	Email Address
	

	Facsimile #
	
	Website
	

	MHIC License #
	

	MBE/WBE State Certification # (if applicable)
	


4. Authorized Individual.  Provide the following information with respect to the person authorized to represent the Applicant with respect to this RFP, and who has executed this Proposal on behalf of the Applicant.

	Name
	
	Title
	

	Telephone #
	
	Email Address
	


5. Emergency Contact Info.

	Name
	
	Title
	

	Telephone #
	
	Email Address
	


6. Invoicing Contact Info

	Name
	
	Title
	

	Telephone #
	
	Email Address
	


7. Human Resources

	Name
	
	Title
	

	Telephone #
	
	Email Address
	


8. Subcontractors’ Contact Information for Envelope Improvements (if applicable).  If the Applicant subcontracts envelope improvements to a subcontractor, complete the following chart.  If necessary, include an attachment with contact information for multiple subcontractors.  All subcontractors performing envelope improvements are required to submit a proposal, be selected as an Approved Contractor, and enter into an MOU with Civic Works.
	Contractor
	

	Street Address
	

	City, State & Zip
	

	Telephone #
	
	Email Address
	


9. I am applying for designation as an Approved Contractor of Civic Works under the following programs.  See RFP Overview document for description of each program and requirements to participate in each.  Each selected contractor will be required to sign a Memorandum of Understanding for each program (complete copies of MOUs enclosed in RFP Overview).
	
	Y/N

	Maryland Department of Housing and Community Development (DHCD) Limited Income Energy Efficiency Program (with EmPower Maryland and Department of Energy Funding)
	

	BGE Home Performance with ENERGY STAR
	

	Maryland Energy Administration Low- and Moderate- Income Communities Grant Program (combining funding from the Maryland Energy Administration, BGE Home Performance with ENERGY STAR, and other)
	


10. Applicant’s Current Legal and Financial Situation.  Describe any bankruptcies filed, material (in excess of $25,000) claims, judgments, arbitrations, investigations or lawsuits pending, and/or other pertinent legal or financial information.  

	


11. Applicant’s Experience.  I have delivered energy efficiency services in the past as a prime contractor or subcontractor in the following ways 
	
	Number of Years participating
	Volume of work (Number homes or sales revenue) 
	Explanation

	Maryland Department of Housing and Community Development (DHCD) Limited Income Energy Efficiency Program 
	
	
	

	Maryland Department of Housing and Community Development (DHCD) Community Investment Fund (CIF) Program
	
	
	

	BGE Home Performance with ENERGY STAR Participating Contractor
	
	
	

	Pepco Home Performance with ENERGY STAR Participating Contractor 
	
	
	

	Maryland Energy Administration Low- and Moderate- Income Communities Grant Program
	
	
	

	Single-family BGE QHEC program?
	
	
	

	Multi-family BGE QHEC program?
	
	
	

	Participating in the BGE HVAC program?
	
	
	

	Other
	
	
	


12. Applicant’s Professional Staff
	
	Qualifications
	Names
	Certification Documentation Attached (Y/N)
	Resume Attached (Y/N)

	Energy auditors
	· OSHA 10

· EPA Lead Repair Renovation and Painting

· BPI HEP Auditor or equivalent 
	
	
	

	Non-supervisory retrofit installers/technicians
	· OSHA 10

· EPA Lead Repair Renovation and Painting

· BPI HEP Retrofit Installer Technician or equivalent
	
	
	

	Supervisory retrofit crew leaders
	· OSHA 10

· EPA Lead Repair Renovation and Painting

· BPI HEP Retrofit Installer Technician or equivalent

· BPI HEP Crew Leader or equivalent
	
	
	

	Retrofit installers/technicians hired in the previous 12 months
	N/A
	
	
	

	Retrofit installers/technicians expected to be hired in the next 12 months (this is for informational purposes only)
	N/A
	
	
	


13. Business Services

Indicate the type of home performance services that the Applicant provides in the ordinary course of its business.
	
	Provided in-house (in whole or in part)
	Subcontracted
	Referred
	Further explanation

	BPI Energy Auditing
	
	
	
	

	LED Lighting
	
	
	
	

	Water Conservation Products (i.e. showerheads and aerators)
	
	
	
	

	Blower Door Guided Air Sealing
	
	
	
	

	Insulation
	
	
	
	

	Duct Sealing
	
	
	
	

	Appliance Upgrades (i.e. refrigerators, clothes washers, etc.)
	
	
	
	

	Conventional HVAC replacements and repairs 
	
	
	
	

	Domestic Hot Water Heater replacements and repairs
	
	
	
	

	Electrical work, including removal of knob-and-tube wiring
	
	
	
	

	Minor or major roof repairs
	
	
	
	

	Ventilation services, i.e. attic, bathroom, or kitchen ventilation 
	
	
	
	

	Assessment of lead, asbestos, mold, and/or air quality issues in the house 
	
	
	
	

	Remediation of lead, asbestos, mold and/or air quality issues 
	
	
	
	

	Basement waterproofing services
	
	
	
	

	Landscaping and/or grading improvements (yes or no);
	
	
	
	

	In-house residential Solar PV services
	
	
	
	


14. Housing Types.  Elaborate on your experience with each of the following housing stock
	
	Volume of Work (number of homes or sales revenue)
	Explanation

	Single-family rowhome/townhome
	
	

	Single-family detached
	
	

	Mobile home
	
	


15. Quality Control Process.  Describe all policies and procedures utilized to ensure quality control and adherence with industry standards for all energy audits, installations in-house, and subcontracted installations.  

	


16. Administrative Process.  Describe all policies and procedures utilized to ensure high quality project management and administrative support.
	


17. References.  List four (4) references, including at least one (1) professional or trade reference, such as a supplier of materials, tools or credit, and at least two (2) customer references who received incentives through the BGE Program and/or DHCD Be SMART Program.

	Name
	Phone #
	Email Address
	Reference Type (Professional/Trade or Customer)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


18. Audit-to-Retrofit Conversion Rates for Approved Contractor Applicants for BGE Home Performance with ENERGY STAR Lead Referrals (N/A for Applicants to DHCD Program Only).  Indicate the conversion rate to retrofit jobs of Home Performance with ENERGY STAR audits in 2017 and 2018.  An audit is defined as “converted” once the Test-Out has been completed.  Only include projects, for which the homeowner contributed at least $100 for the audit and at least 25% of the retrofit job cost.
	Time Period
	Number Audits Completed
	Number of Corresponding Retrofit Jobs Converted
	Conversion Rate: Audits-to-Retrofits

	HPwES Audits completed from January 1, 2017 through December 31, 2017
	
	
	

	HPwES Audits completed from January 1, 2018 to December 31, 2018
	
	
	


19. Copies of Relevant Documents:  Applicant shall submit copies of each of the following documents as part of its Proposal.

a. If applicable to contractor or subcontractor, documentation of Minority-, Woman-Owned, or Veteran-Owned Business Status.
b. Maryland State Department of Assessments and Taxation (SDAT) Good Standing

c. Maryland Home Improvement Commission (MHIC) License 
d. Staff Certifications

e. Licenses for in-house tradesman

20. Copies of Relevant Documents for Applicants for BGE Home Performance with ENERGY STAR lead referrals (N/A if applicants for DHCD program only): Applicant shall submit copies of each of the following documents as part of its Proposal, if the Applicant wishes to benefit from Civic Works’ lead generation and energy coaching services for BGE Home Performance with ENERGY STAR customers.
a. Copy of a sample audit report as would be delivered to a BGE Program customer.

b. Copy of a sample workscope and work contract (in its entirety, including all legal terms and conditions of the contract).
21. Documentation Required upon Selection

a. Certificates of Insurance with minimum coverage as specified in the RFP Overview.  Certificates of Insurance shall also state that “Civic Works, Inc. is additionally insured" and "shall include, but not be limited to, insurance protecting Civic Works from bodily harm, property damage, including, but not limited to all workers' compensation insurance, errors and omissions."
22. Hiring Policies and Practices. 

History of employing Civic Works’ Baltimore Center for Green Careers (BCGC) graduates.
	Total number of full-time equivalent workers in non-supervisory roles as retrofit installers/technicians
	
	Number of full-time equivalent workers that are graduates of Civic Works’ Center for Sustainable Careers
	


Describe your recruitment strategy for non-supervisory retrofit installers/technicians.  Specify any demonstrated efforts to hire locally or offer employment opportunities to residents from historically marginalized communities.  Indicate if the company has any existing relationships with established workforce development or training centers.
	


Describe your hiring process.  Specify what specific criteria you use to select a candidate or disqualify a candidate.  

	


Please explain your policies and practices for minimizing bias in hiring and ensuring that it is conducted in a non-discriminatory way. If you screen applicant criminal records, explain your process for ensuring that you do so in accordance with Title VII of the Civil Rights Act. This includes an explanation of your relevance screen and process for taking an individualized approach and weighing all available factors. Additional points will be awarded to companies that ensure hiring managers only see convictions that meet the relevance screen criteria.
	


23. Employment Classification and Policies
	
	Y/N

	All installation workers under this contract are employees, rather than independent contractors, temporary workers, or any other individuals holding non-employee status.  All the employees to perform work under this contract are classified as employees of the company and pay and/or withhold taxes, unemployment insurance, workers compensation, and other benefits as required by law.
	

	I employ qualified persons for the work required under this contract.  In accordance with Title VII of the Civil Rights Act of 1964, I do not discriminate on the basis of race, religion, national origin or sex.  In accordance with U.S. Equal Employment Opportunity Commission (EEOC) guidance on Title VII, I do not have a blanket policy against hiring individuals who may have convictions on their record, but have in place a fair and equitable hiring/employment policy that takes all relevant factors into account when making employment decisions. 
	


24. Family-Sustaining Wages and Benefits. Complete the following charts.
Wage Table
	
	Starting Wage
	At 90 days

	Retrofit Installer 
	$ _____________ per hour
	$ _____________ per hour

	Retrofit Install Crew Chief
	$ _____________ per hour
	$ _____________ per hour

	Auditor
	$ _____________ per hour
	$ _____________ per hour


Employee benefits and practices
	Offer health insurance? (yes or no)
	
	Percentage of employer subsidy
	

	Offer dental and vision insurance? (yes or no)
	
	Percentage of employer subsidy
	

	Offer Health insurance for employee’s dependents? (yes or no)
	
	Percentage of employer subsidy
	

	Offer pension or other retirement plans (yes or no)
	
	Percentage of employer subsidy
	

	Paid leave benefits
	

	Scheduling practices (such as consistency of hours, advance notice of schedule changes, paid/unpaid hours during inclement weather, and overtime expectations)
	

	Any benefits that strengthen the financial stability of employees (i.e. paycheck advances, childcare subsidies, etc.)
	

	Company provided tools and safety equipment
	

	Employee transportation expectations (such as whether employees meet at the office or project sites, and whether employees use a personal or company vehicle to travel to project sites) 
	


25. Professional Development and Employee Satisfaction 
Describe a standard professional development plan for non-supervisory retrofit installer/technicians.  Indicate if there are any standard wage increases associated with additional training, certifications, or promotions.    Indicate if the company provides additional training in-house or if the company has any existing relationships with established workforce development or training centers.  Indicate if your company pays for additional certifications/trainings and if your company pays workers for the hours in training.  Indicate if your company provides leadership training to supervisors.  Indicate if your company conducts formal performance evaluations and how regularly.
	


26. Employee Feedback and Satisfaction 
Elaborate on any methods your company uses to consider feedback from employees, including front-line workers (i.e. employee surveys, team meeting procedures, etc.).  Elaborate on policies and practices your company employs in order to increase retention rates and employee satisfaction.
	


27. Racial Equity and Inclusion Lens 
Elaborate on your policies and practices related to promoting racial and gender equity and inclusion within the workplace. This includes whether your company collects employee race and gender information within your human resources data system; whether you have a process in place to identify disparities in hiring, retention, and advancement; and any practices/policies you have developed to address disparities.
	


The undersigned, as a legally authorized representative of the Applicant, hereby represents that the Applicant accepts the terms and conditions set forth in this RFP Application and that, to the best of his/her knowledge and belief, all of the information provided in this RFP Application, including all attachments hereto, are true and correct as of the date hereof.
	Signature
	

	Printed name
	

	Title
	

	Date
	


The undersigned, as a legally authorized representative of the Applicant, hereby represents that the Applicant has read the RFP Overview and accepts the terms and conditions set forth in the RFP Overview.

	Signature
	

	Printed name
	

	Title
	

	Date
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