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REQUEST FOR PROPOSALS
Issued May 4, 2018
Due May 23, 2018
Application
1. Cover Letter attachment (optional):
a. Why are you applying for this RFP?
b. What makes your company different than other Solar Installation companies?
2. Legal Business Name of Applicant:







_
3. Applicant’s Location and Contact Information. Complete the following chart.
	Street Address
	

	City, State & Zip
	

	Telephone #
	
	Email Address
	

	Facsimile #
	
	Website
	

	MHIC License #
	

	MBE/WBE State Certification # (if applicable)
	


4. Authorized Individual.  Provide the following information with respect to the person authorized to represent the Applicant with respect to this RFP, and who has executed this Proposal on behalf of the Applicant.

	Name
	
	Title
	

	Telephone #
	
	Email Address
	


5. Contact Information for Roofing Partner 

	Subcontracting or Referral Partnership?
	

	Contractor
	

	Street Address
	

	City, State & Zip
	

	Telephone #
	
	Email Address
	


6. Applicant’s Current Legal and Financial Situation.  Describe insurance, bonding, number of years in business, and any other relevant information to evaluating the company’s stability and standing.  Describe any bankruptcies filed, material (in excess of $25,000) claims, judgments, arbitrations, investigations or lawsuits pending, and/or other pertinent legal or financial information in the last 5 years.  Describe any history of violating any federal or state wage and hour laws, non-discrimination and equal employment opportunity laws, local building codes, or health and safety standards within the last 5 years.
	


7. Current Business Profile
	Total # of Employees
	

	Total Annual Revenue
	


8. Required Business Services and Experience.  Indicate the type of home services that the Applicant provides in the ordinary course of its business.
	
	In-house
	Subcontracted or Referred
	Further Information

	Residential Solar PV Sales
	
	
	

	Installation of Residential Solar PV
	
	
	

	Minor or Major Roof Repairs
	
	
	

	Roof Replacements
	
	
	

	Securing of City/County Permits
	
	
	

	Securing of Historic Permits or HOA Approvals
	
	
	

	Securing Interconnection Approvals
	
	
	

	System Registration with Appropriate Entities for Incentives
	
	
	

	Aggregating SRECs
	
	
	


Experience

Elaborate on your experience (# installations) with each of the following housing stock:
	Single-Family Detached with Pitched Roof
	

	Flat Roof – tilt mount / rafter mount
	

	Flat Roof – parapet-to-parapet
	

	Flat Roof – ballasted 
	

	Slate Roof
	

	Asbestos Shingle
	


Elaborate on your experience (# installations) for homes within each of the following counties in Maryland:
	Baltimore City
	

	Baltimore County
	

	Howard County
	

	Anne Arundel County
	

	Harford County
	


Elaborate on your experience with the following processes in Baltimore City, Baltimore County, and Howard County specifically:
	City/County Permitting
	

	Historic District Permitting
	

	HOA Approval
	

	Interconnection
	


9. Optional Business Services

Indicate the type of optional home performance services that the Applicant provides in the ordinary course of its business, and whether/how they may be integrated with a Solar PV project:
	
	Provided in-house (in whole or in part)
	Subcontracted
	Referred
	Further explanation

	Residential Solar Thermal
	
	
	
	

	Commercial Solar PV
	
	
	
	

	Commercial Solar Thermal
	
	
	
	

	BPI Home Energy Audits
(Building Performance Institute)
	
	
	
	

	BPI Building Envelope Improvements
	
	
	
	

	HERS Rating (Home Energy Rating System)
	
	
	
	


10. Professional Staff 
Modify the chart below to identify the makeup of the company’s Maryland workforce (excluding installation crew members, to be covered in Question #21 below).  Specify the number of employees who hold each position and the certifications or licenses held by key personnel. 
	
	# Employees
	Certifications or Licenses

	Owners/Principals
	
	

	Marketing/Business Development
	
	

	Project Managers
	
	

	Engineers
	
	

	Sales
	
	

	Administrative
	
	

	(Other)
	
	

	(Other)
	
	


11. Expected Timeline

Outline a general expected timeline for serving an individual customer, from date referred by Retrofit Baltimore to interconnection.  Indicate any milestones at which customer payment is required.  
	


12. Customer Service
Describe current policies and practices for managing leads and customer service.  Provide information on common service calls, typical response times, and company practices for resolving complaints.  Provide at least one example of a problem reported and how it was resolved. 
	


13. Quality Control Procedures
Outline quality control procedures throughout the installation process, final testing, and sign-off procedures.

	


14. References.  List four (4) references, including at least one (1) professional or trade reference, such as a supplier of materials, tools or credit, and at least two (2) customer references.  If the Applicant has been chosen to partner on any past community-based marketing programs (or “Solarize” campaigns), please include at least one program reference.
	Name
	Phone #
	Email Address
	Reference Type (Professional/Trade or (Customer)

	
	
	
	(Customer)

	
	
	
	

	
	
	
	

	
	
	
	


15. Proposal-to-Installation Conversion Rates.  Indicate the conversion rate to completed installations of solar PV proposals issued in 2017 and so far in 2018.  
	Time Period
	Number of Proposals Issued
	Number of Corresponding Completed Installations 
	Conversion Rate: Proposal-to-Installation

	January 1, 2017 through December 31, 2017
	
	
	

	January 1, 2018 to Present
	
	
	


16. Copies of Relevant Documents.  The Applicant shall submit copies of each of the following documents as part of its Proposal.

a. Copy of General Liability and Workers’ Compensation Insurance

b. Copy of applicable jurisdiction licensing certificate(s)

c. If applicable, documentation of Minority-, Woman-Owned, or Veteran-Owned Business Status
d. Copy of a sample contract, as would be delivered to a customer (in its entirety, including: scope of work, and all legal terms and conditions of the contract)
e. Spec Sheets for each module and inverter type specified
f. Additional business promotional information, warranties, performance information, and/or installations examples (optional)

17. Base Price and Required Adders
Please Note: 
a) Lower than market pricing should reflect the reduction in soft costs of marketing and customer acquisition, and an increase in close rates.  

b) In addition to base pricing and adder pricing, Civic Works will weigh heavily the quality of products and quality and ease of the customer experience, including the acquisition of financing.  Civic Works will also give preference to applicants that service all geographic territories and all roof types.  Competitive pitched-roof-only applications will be considered and may be selected.  
c) Civic Works serves customers year-round in Baltimore City, Baltimore County, Howard County, Anne Arundel County, and Harford County.  Applicants who do not service all territories must indicate N/A in chart below.

d) Civic Works serves pitched roof and flat roof customers.  Applicants who do not service all roof types must indicate N/A in charts below.  

e) Civic Works expected every bid to include at least TWO options for solar modules, at different efficiency levels.  On a case-by-case basis, one or both module options may be offered.

f) For each signed contract by a Retrofit Baltimore participant, Civic Works will charge a referral fee of $0.15/W for installations on pitched roofs (required), and $0.08/W for installations on flat roofs.   The referral fee should NOT be incorporated into the $/W Base Price, but instead listed as an adder. 
g) The current average system size across the program is 7kW.  The minimum system size is not to exceed 3kW.  
Base Price ($/Watt)

Provide the base $/W Price that the Applicant will provide all Retrofit Baltimore participants for this RFP Round (a 6 month period).  The base pricing will be used to calculate the total customer cost, before any eligible incentives.  The base price does NOT incorporate the Civic Works referral fee.  If the applicant does not service flat roofs, indicate N/A below.  At least TWO solar module options are required, with different efficiency levels.
	
	Base Price ($/Watt)

*not to exceed $3.10/W
	Minimum system size, if applicable (__ kW)

*not to exceed 3kW for flat roofs

	Pitched Roofs – Standard Efficiency
	
	___ kW

	Pitched Roofs – High Efficiency
	
	

	Pitched Roofs – Super High Efficiency
	
	

	Flat Roofs – Standard Efficiency (tilt mount/rafter mount)
	
	___ kW

	Flat Roofs – Standard Efficiency (parapet-to-parapet)
	
	

	Flat Roofs – Standard Efficiency (ballasted)
	
	

	Flat Roofs – High Efficiency (tilt mount/rafter mount)
	
	

	Flat Roofs – High Efficiency (parapet-to-parapet)
	
	

	Flat Roofs – High Efficiency (ballasted)
	
	

	Flat Roofs – Super High Efficiency (tilt mount/rafter mount)
	
	

	Flat Roofs – Super High Efficiency (parapet-to-parapet)
	
	

	Flat Roofs – Super High Efficiency (ballasted)
	
	


	Pitched Roofs – Other
	
	___ kW

	Flat Roofs – Other (tilt mount / rafter mount)
	
	___ kW

	Flat Roofs – Other (parapet-to-parapet)
	
	

	Flat Roofs – Other (ballasted)
	
	


Adders to Base Purchase by Jurisdiction (All Rows Required)

Labor costs associated with the permitting process can vary by jurisdiction.  Modify the chart to quantify additional charges by jurisdiction, not already included in the base price.  If no additional charge is required, please specify fee as $0.  If the applicant does not service the territory, please indicate N/A below.  Please Note: all rows required.  If an additional charge is not specified, then the item will be considered as included in the base price.
	
	($/Watt)

	Baltimore City
	

	Baltimore County
	

	Howard County
	

	Anne Arundel County
	

	Harford County
	


Base Purchase Details – Pitched Roofs Only (All Rows Required)
Modify the chart to explain the system components included in the base price.  Feel free to add rows if additional components or guarantees are included in the base price.  If the applicant is offering only 2 modules options, indicate N/A for the remaining module boxes below.  (Any additional charges not included in the base price will be explicitly quantified in the adders and upgrades charts to follow.) 

	
	Manufacturer and Model
	Warranty (Years)
	Country where product is Manufactured
	Description and Rationale for Selection

	Standard Efficiency Solar Modules (panel name and wattage)
	
	
	
	

	High Efficiency Solar Modules (panel name and wattage)
	
	
	
	

	Super High Efficiency Solar Modules (panel name and wattage)
	
	
	
	

	(Other Panel Modules)
	
	
	
	

	Inverter
	
	
	
	

	Roof Attachments and Racking Systems (pitched roofs)
	
	
	
	

	Monitoring (System-Level or Panel-Level, if not included in base price, mark as N/A)
	
	N/A
	N/A
	

	Labor and Workmanship (including warranty against roof leaks from penetration)
	N/A
	
	N/A
	

	Production Guarantee
	N/A
	
	N/A
	

	(Other)
	
	
	
	

	(Other)
	
	
	
	


Base Purchase Details – Flat Roofs Only (Optional)
Modify the chart to explain the system components included in the base price.  Feel free to add rows if additional components or guarantees are included in the base price.  If the applicant does not service flat roofs, indicate N/A below.  If the applicant services flat roofs but is only offering 2 modules options, indicate N/A in the remaining module boxes below.  (Any additional charges not included in the base price will be explicitly quantified in the adders and upgrades charts to follow.) 

	
	Manufacturer and Model
	Warranty (Years)
	Quality Ratings
	Description and Rationale for Selection

	Standard Efficiency Solar Modules (panel name and wattage)
	
	
	
	

	High Efficiency Solar Modules (panel name and wattage)
	
	
	
	

	Super High Efficiency Solar Modules (panel name and wattage)
	
	
	
	

	(Other Panel Modules)
	
	
	
	

	Inverter
	
	
	
	

	Roof Attachments and Racking Systems (tilt mount/ rafter mount)
	
	
	
	

	Roof Attachments and Racking Systems (parapet-to-parapet)
	
	
	
	

	Roof Attachments and Racking Systems (ballasted)
	
	
	
	

	Monitoring (System-Level or Panel-Level, if not included in base price, mark as N/A)
	
	N/A
	N/A
	

	Labor and Workmanship (including warranty against roof leaks from penetration)
	N/A
	
	N/A
	

	Production Guarantee
	N/A
	
	N/A
	

	(Other)
	
	
	
	

	(Other)
	
	
	
	


Adders to Base Purchase, when applicable (All Rows Required)
Modify the chart to quantify and describe the listed additional charges, which may or may not be included in the base price.  If no additional charge is required, please specify fee as $0.  Please Note: all rows required.  If an additional charge is not specified, then the item will be considered as included in the base price.
	
	Offer? (Yes, No)
	$/Watt OR Flat Fee
	Manufacturer and Model
	Warranty (Years)
	Experience with Selection

	Referral Fee for Flat Roofs
	Yes, required
	$0.08/W
	N/A
	N/A
	N/A

	Referral Fee for Pitched Roofs
	Yes, required
	$0.15/W
	N/A
	N/A
	N/A

	Electrical Service Upgrade
	
	
	
	
	

	Electrical Panel Upgrade
	
	
	
	
	

	Removal and Reinstallation of System (if required for roof repairs or replacements at a later date)
	
	
	
	
	

	Monitoring (if included in the base price, then mark as N/A)
	
	
	
	
	

	Trenching 
	
	
	N/A
	N/A
	

	System Size Smaller than _____ 3kW
	
	
	N/A
	N/A
	

	HOA or historic district approval costs exceeding $________
	
	
	N/A
	N/A
	


18. Optional Upgrades/Adders to Base Purchase
Modify the chart to quantify and describe any additional charges not described in Question #17.  Feel free to add rows if additional components or guarantees are not already listed.  Please Note: If an additional charge is not specified, then the item will not be offered to coop members, without prior approval by the program.
	
	Offer? (Yes, No)
	Price/Watt OR Flat Fee ($)
	Manufacturer Model
	Warranty (Years)
	Description and Rationale for Selection

	Extended Labor Warranty
	
	
	N/A
	
	

	Extended Product Warranty on _________
	
	
	N/A
	
	

	Panel-Level Monitoring (if included in the base price, then mark as N/A)
	
	
	
	
	

	Alternative Inverter Option
	
	
	
	
	

	Structural Inspection of Roof
	
	
	N/A
	N/A
	

	Slate Roof
	
	
	N/A
	N/A
	

	Asbestos Shingle
	
	
	N/A
	N/A
	

	Battery Backup System
	
	
	
	
	

	Frame Ground-Mounted System
	
	
	
	
	

	Pole Ground-Mounted System
	
	
	
	
	

	Squirrel Guards
	
	
	
	N/A
	

	Snow Guards
	
	
	
	N/A
	

	EV Car Chargers
	
	
	
	
	

	(Other)
	
	
	
	
	

	(Other)
	
	
	
	
	


19. Financing (All Rows Required)
	Name of Financing Provider
	

	Term(s) and Interest Rate(s) of Loan (years)
	

	Minimum Credit Score
	

	Description of Pre-approval and Approval process
	

	Is there a maximum price/Watt allowed? 
	

	Can roof work be included in the loan?
	

	Can energy efficiency services be included in the loan?
	

	Are there other constraints provided by the financier?
	

	Additional Important Financing Details?
	


20. Applicant’s Professional Installation Staff. Modify the chart below to capture the makeup of the company’s Maryland installation workforce. List the various staff positions. Specify which positions are non-supervisory and the number of employees who hold each position.
	Number of non-supervisory solar installers/technicians
	

	Number of supervisory crew leaders
	

	Number of electricians
	

	Number of non-supervisory operations and maintenance technicians
	

	(Other)
	

	(Other)
	

	Number of non-supervisory solar installers/technicians hired in the previous 12 months (this is for internal informational purposes only)
	

	Number of non-supervisory solar installers/technicians expected to be hired in the next 12 months (this is for internal informational purposes only)
	


Describe a standard professional development plan for non-supervisory installer/technicians within your company.  Specify any additional training benchmarks or certifications (i.e. NABSEP, master electrician’s license, etc.) required to advance to given positions.  Indicate if the company provides additional training in-house, or if the company has any existing relationships with established workforce development or training centers.

	


21. Future Hiring Plans

Please describe your willingness and interest in hiring new entry-level installation technicians from Civic Works’ free Solar Installation Technician Training Program.  Would you use Civic Works as a “first source” for new entry-level hires?
	


22. Future Employee Training Plans
    Please Check All NABCEP Certified Classes You Would Find Interest in for Your Employees:

	Check Here 
	NABCEP Certified Classes

	
	PV Technical Sales

	
	PV Installation Professional 

	
	PV Design Specialist

	
	PV Installer Specialist

	
	PV Commissioning & Maintenance Specialist

	
	PV and Solar Heating System Inspector Certification Programs

	
	Solar Heating Installer Certification

	
	Small Wind Installer Certification


     Please Check All Soft Skills You Would Be Interested in your Employees Attaining:

	Check Here
	Soft Skills

	
	Communication

	
	Self-Motivation

	
	Computer Skills

	
	Leadership

	
	Responsibility

	
	Teamwork

	
	Problem Solving

	
	Decisiveness

	
	Ability to Work Under Pressure and Time Management

	
	Flexibility

	
	Negotiation and Conflict Resolution


23. Family-Sustaining Wages and Benefits. Complete the following charts.
Wage Table

Modify the chart below to capture typical wage levels, benefits, and wage increases for each position the Applicant staffs.  List the minimum starting wage rate as well as any typical wage rate increases; please indicate the hourly value of the benefits provided after the first 90 days of hire; please indicate if your company employs a wage increase after an initial period of training (i.e. the first 90 days of hire) or if there are any standard wage increases associated with additional training, certifications, or promotions. 

	
	Starting Wage
	At 90 days
	Other Wage Increases
	Benefits at 90 days $/hr equivalent

	Non-supervisory Installer/Technician 
	$ _____________ per hour
	$ _____________

per hour
	$ _____________

per hour
	$ _____________

per hour

	Supervisory Crew Lead
	$ _____________ per hour
	$ _____________ per hour
	$ _____________

per hour
	$ _____________

per hour

	(Other)
	$ _____________ per hour
	$ _____________ per hour
	$ _____________

per hour
	$ _____________

per hour

	(Other)
	$ _____________ per hour
	$ _____________ per hour
	$ _____________

per hour
	$ _____________

per hour

	(Other)
	$ _____________ per hour
	$ _____________ per hour
	$ _____________

per hour
	$ _____________

per hour

	(Other)
	$ _____________ per hour
	$ _____________ per hour
	$ _____________

per hour
	$ _____________

per hour


Specific employer-paid benefits to workers

Modify the chart below to elaborate on the employer-paid benefits provided to your non-supervisory employees.  Specify the percentage of employer subsidy for each of the following benefits, if offered.

	Offer health insurance consisting of Major Medical/traditional plans? (yes or no)

Examples: HMO/managed health care; PPO; or POS.  

Does not include: “Mini-med” insurance
	
	Percentage of employer subsidy?

(% or elaborate)
	

	Offer dental and vision insurance? (yes or no)
	
	Percentage of employer subsidy?

(% or elaborate)
	

	Offer Health insurance for employee’s dependents? (yes or no)
	
	Percentage of employer subsidy?

(% or elaborate)
	

	Offer pension or other retirement plans (yes or no)
	
	Percentage of employer subsidy?

(% or elaborate)
	


Classification of Workers

Indicate whether all workers that will be utilized to perform work on a Retrofit Baltimore project, shall be classified as employees*, rather than independent contractors, temporary workers, or any other individuals holding non-employee status.  *For employees, the company shall pay and/or withhold appropriate taxes, unemployment insurance, workers compensation, and other benefits as required by law.
	


24. Hiring Policies and Practices. 

History of employing Civic Works’ Baltimore Center for Green Careers (BCGC) graduates.

	Total number of full-time equivalent workers in non-supervisory roles as retrofit installers/technicians
	
	Number of full-time equivalent workers that are graduates of BCGC
	


Describe your hiring process.  Specify what specific criteria you use to select a candidate or disqualify a candidate.  Identify key personnel involved in hiring decisions.

	


Elaborate on your hiring policies and practices.  Specify what policies you have in place to ensure fair hiring on the basis of merit and in accordance with fair employment laws*.  Specify any demonstrated efforts to offer employment opportunities to residents from unemployed or underemployed communities, including qualified individuals with criminal records.  *In accordance with Title VII of the Civil Rights Act of 1964, the selected installer shall not discriminate on the basis of race, religion, national origin or sex.  In accordance with U.S. Equal Employment Opportunity Commission (EEOC) guidance on Title VII, the selected installer shall not have a blanket policy against hiring individuals who may have convictions on their record, but shall have in place a fair and equitable hiring/employment policy that takes all relevant factors into account when making employment decisions.
	


25. On-The-Job Training Partnership (optional)

Civic Works free worker trainings include a three-month free Solar Installation Technician Training Program.  The program curriculum includes customer service and professionalism, the OSHA Construction Safety certification, hands-on training in Civic Works’ solar laboratory space, and 320 hours of on-the-job training (OJT).

Civic Works partners with solar installation companies for the OJT component of the training.  Civic Works serves as the employer and the arrangement is similar to that of a staffing agency. Civic Works will be responsible for: payment of wages; paying, withholding and transmitting payroll taxes; providing unemployment insurance and workers’ compensation benefits; and handling unemployment and workers’ compensation claims involving assigned students.  The solar installation company will pay Civic Works at a rate of $6 per hour (50% of total wages) up to a maximum of 320 hours of OJT and will provide the assigned students labor and supervision.
Retrofit Baltimore Approved Installers have the option to participate in the on-the-job training program.  Approved Installers who choose not to participate will still receive leads from Retrofit Baltimore.

	Interested in participating in the Retrofit Baltimore On-the-Job Training Partnership Program? (yes or no)
	


The undersigned, as a legally authorized representative of the Applicant, hereby represents that the Applicant accepts the terms and conditions set forth in this RFP Application and that, to the best of his/her knowledge and belief, all of the information provided in this RFP Application, including all attachments hereto, is true and correct as of the date of submission.
	Signature
	

	Printed name
	

	Title
	

	Date
	


The undersigned, as a legally authorized representative of the Applicant, hereby represents that the Applicant has read the RFP Overview, and accepts the terms and conditions set forth in the RFP Overview.
	Signature
	

	Printed name
	

	Title
	

	Date
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